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BEST PRACTICE CATALOG

Project Title:   PROGRAM RISK MANAGEMENT TEAM

Function Category:  PATIENT-FOCUSED  ORGANIZATION  STRUCTURES

Subcategory:  Care of Patients Heading:   Behavior Management

Key Word(s):   Risk Management

Contact Person:  Donna Gilland, P.D. Telephone Number:  (562) 651-5511

Hospital:   Metropolitan State Hospital

To provide in-depth evaluation of patients who have had three or more incidents
within the month.  To make recommendations regarding treatment to the unit

treatment teams.

All program discipline coordinators are members.  The team leader is the
physician coordinator.  The team will review the treatment plan of patients involved in incidents.
A review will be triggered when the team is notified by the program assistant that the patient had
been involved in a third incident.  The team will then review the treatment plan with the unit staff
and make recommendations as necessary.  Recommendations/findings are reported to the
program office by the team leader.
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